STAMP Water Works, Inc.
Meeting Agenda
Wednesday, March 26, 2025
Location: 99 MedTech Drive, Innovation Zone

9:00 a.m.
Page#s | Topic Eiscussion Desired
eader Outcome

Call To Order — Enter Public Session P. Zeliff

2, Chairman’s Report & Activities

2a. Additions / Deletions to the Agenda P Zeliff Vote
24 2b. Minutes: February 5, 2025

3. Discussions / Official Recommendations to the Board
5-26 3a. 12/31/24 Audit M.Masse Disc / Vote
27-31 3b. Audit and Finance Committee Charter M. Masse Disc / Vote
32-36 3c¢. Governance & Nominating Committee Charter M. Masse Disc / Vote
37-39 3d. Code of Ethics M. Masse Disc / Vote
4044 3e. Disposition of Real Property Guidelines M. Masse Disc / Vote
45-56 3f. Procurement Policy M. Masse Disc / Vote
57-62 3g. Investment Policy M. Masse Disc / Vote
63 3h. Authority Self-Evaluation of Prior Year Performance M. Masse Disc / Vote
64-65 3i. Mission Statement & Measurement Report M. Masse Disc/ Vote
66-72 3j. Assessment of the Effectiveness of Internal Controls M. Masse Disc / Vote
73 3k. Officer Appointments - | M. Masse Disc / Vote
73 3l. Authorized to Request Info. Regarding Bank Accounts M. Masse Disc / Vote
73 3m. Authorized Signers of Agreements, Contracts, etc. M. Masse Disc / Vote
73 3n. Authorized Bank Signers M. Masse Disc / Vote

Adjournment P. Zeliff Vote
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Fax: (607) 432-5122 MOSTERT, MANZANERO & SCOTT, LLP David E. Brownell, CPA
WWW.mmscpas.com Certified Public Accountants Jason L. Waite, CPA

March 26, 2025

Board of Directors
STAMP Water Works, Inc.
Batavia, New York

Dear Members of the Board of Directors:

We are pleased to present the results of our audit of the ﬁn
(the “Corporation”) for the year ended December 31, 2024,

Sincerely,

Motk Mannanins v Joott, 24P

Mostert, Manzanero & Scott, LLP

MEMBERS: American Institute of Certified Public Accountants, New York State Society of Certified Public Accountants
National Conference of CPA Practitioners
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SUMMARY OF WHAT WE AGREED TO DO

Our Approach

As communicated with management in our planning letter dated October 2, 2024, our audit plan represented
an approach responsive to the assessment of risk of the Corporation. Specifically, we designed our audit to:

> Issue an opinion on the financial statements of the Corporation for thegear erided December 31, 2024.

> Issue a management letter to the Board of Directors and managepis
> Issue an Independent Auditors’ Report on Internal Control ofx Fingncial R,

and Other Matters Based on an Audit of Financial Statemef
Auditing Standards.

ing and on Compliance
nce with Government

Areas of Audit Emphasis
The principal areas of audit emphasis were a
> Revenue and related receivables;

> Expenses and related pay:
> Audit risk assessm

» Related party activity.



REQUIRED COMMUNICATIONS

Board of Directors
STAMP Water Works, Inc.
Batavia, New York

ended December 31, 2024. Professional standards require that we
responsibilities under generally accepted auditing standards and Go#
certain information related to the planned scope and timing

Significant Audit Matters

Qualitative Aspects of Accounting Practices

noted no transactions entered into by the Corporati
guidance or consensus. All g i
proper period.

Accounting estimates’are
on management’s knowledg
events. Certail
I vents affecting them may differ significantly from those
s reflected in the financial statements that we consider to be of a

We encountered no sign ant difficulties in dealing with management in performing and completing our

audit.
Corrected and Uncorrected Misstatements
Professional standards require us to accumulate all known and likely misstatements identified during the

audit, other than those that are trivial, and communicate them to the appropriate level of management. We did
not identify any misstatements required to be disclosed.




Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the
auditors’ report. We are pleased to report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are mcluded in the management
representation letter dated March 26, 2025.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other. accountants about aud1t1ng and accounting
matters, similar to obtaining a “second opinion” on certain srtuatlons “If a consultation i 1n ,olves application of
an accounting principle to the Corporation’s financial stat he ;
opinion that may be expressed on those statements, ot
accountant to check with us to determine that the consultan
there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, mcludmg the. apphcatlon of accountmg principles and auditing
standards, with management each year prior to retentron s the- Corporatron s auditors. However, these
discussions occurred in the normal course of our professronal relatlonshlp and our responses were not a
condition to our retentlon i s :

Other Matters

We applied certain limited procedures to Management s Drscussmn and Analysis (MD&A), which is required
supplementary mformanon (RSI) that supplements the basic financial statements. Our procedures consisted
of inquiries -of management regardmg the methods of preparing the information and comparing the
information for consistency with management s responses to our inquiries, the basic financial statements, and
other knowledge we obtained durmg our aud1t of the basic financial statements. We did not audit the RSI and
do not express an 0p1n10n or prov1de any assurance on the RSI.

Restriction on U‘se‘ S
This information is intended solely for the use of the Board of Directors and management of the STAMP

Water Works, Inc. and is not intended to be, and should not be, used by anyone other than these specified
parties.

Mot annanino v Joott, 24P

Oneonta, New York
March 26, 2025
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MANAGEMENT LETTER

Board of Directors
STAMP Water Works, Inc.
Batavia, New York

In planning and performing our audit of the financial statements of the STAMP Water Works, Inc. (the
“Corporation”) for the year ended December 31, 2024, in accordance w1th audmng standards generally
accepted in the United States of America, we considered the Corporat/lon $ systgm of internal control over
financial reporting (internal control) as a basis for designing audit: procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the ﬁnanc1al statements, but not for the purpose of
expressing an opinion on the effectiveness of the Corporatlgn s internal control. Accordmgly, we do not
express an opinion on the effectiveness of the Corporatlon/s internal control

A deficiency in internal control exists when the de51gn or operation of@pontrol does not alLO\K// management
or employees, in the normal course of performing their assigne ctions, fo prevent, or detect and correct
misstatements on a timely basis. A material weakness is a defic ncy, or combination of deficiencies in
1ntemal control, such that there is a reasonable ,‘s§1b111ty that a materia ‘mlsstatement of the Corporation’s

Our consideration of internal control was for the hmlted purpose descrlbed ih the first paragraph and was not
designed to identify all deficiencies in internal control that mlght\be/materlal weaknesses. Given these
limitations, during our audit, we did not identify any deﬁc1enc1es in. internal control that we consider to be
material weaknesses. Ho ever, materlal weaknesses 1 may exist that have not been identified.

This communication is mtended solel tfor the mformatlon and use of management, the Board of Directors
and others within the Corporatlon and is not 1ntended to be, and should not be, used by anyone other than
these spemﬁed parties.

o o Mookt Mannanoo ¥ Jestt, 4P
Oneonta, New York:, 9
March 26,2025 ™.
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4 Associate Drive Deborah L. Mostert, CPA

Oneonta, New York 13820 Anthony T. Manzanero, CPA
Phone: (607) 432-8700 Mary E. Manzanero, CPA
MOSTERT, MANZANERO & SCOTT, LLP David E. Brownell, CPA

Fax: (607) 432-5122
Certified Public Accountants Jason L. Waite, CPA

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
STAMP Water Works, Inc.
Batavia, New York

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statement
“Corporation”), as of and for the year ended Decembep=3"
statements, which collectively comprise the Corporation’s bas
of contents.

in all material respects, the
nd the respectwe changes in

In our opinion, the financial statements re
respective financial position of the Corporatior
financial position and cash flows for the ye
generally accepted in the United States of Ameri

Basis for Opinions

o financial audits contained in Government Auditing Standards,
United States%&ur responsibilities under those standards are

design, |mplenie tation, and rgﬂﬂ]ntenance of internal control relevant to the preparatlon and fair
presentation of finahcial statements that are free from material misstatement, whether due to fraud or

error.

In preparing the financia ements, management is required to evaluate whether there are conditions or
events, considered in thé aggregate, that raise substantial doubt about the Corporation’s ability to
continue as a going concern for twelve months beyond the financial statement date, including any
currently known information that may raise substantial doubt shortly thereafter.

MEMBERS: American Institute of Certified Public Accountants,
New York State Society of Certified Public Accountants, National Conference of CPA Practitioners
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Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when it exists.
The Risk of not detecting a material misstatement resulting from fraud is hig than for one resulting
from error, as fraud may involve collusion, forgery, intentional omission epresentations, or the
override of internal control. Misstatements are considered material if ther, a substantial likelihood that,
individually or in the aggregate, they would influence the judgment m@d; reasonable user based on
the financial statements. In performing an audit in accordance with gé erall epted auditing standards
and Government Auditing Standards, we: ¥

fhthe audit;
hether due to

kepticism throug
t of the financial statements

+ Exercise professional judgment and maintain professi
o Identify and assess the risks of material mlsstat

fraud or error, and design and perform au ocedures%&sponswe to tho Such
procedures include examining, on a test basi ce rega".dn g the amounts a closures
in the financial statements; ;

e Obtain an understanding of internal control relevan‘_ e audit in order to design audit
procedures that are appropriate in the circumstances, ot for the purpose of expressing an
opinion on the effectiveness of the'¢ Accordingly, no such opinion is
expressed;

un ¢ Ma,‘gsonableness of significant
accounting estimates made by managéimen ihe overall presentation of the

ting principles gene _
Dlscussm and Analysis on, 3ge 4 bejg;esented to supplement the basic financial statements. Such
ion’i f management and, although not a part of the basic financial statements,

for placing t_.e basic financial statements |n an appropriate operational, economic, and
e have %%phed certain limited procedures to the required supplementary information

ud|t|n standards generally accepted in the United States of America, which
consisted of inquirie ‘wa’nagement about the methods of preparing the information and comparing the
information for consistel cy with management’s responses to our inquiries, the basic financial statements,
and other knowledge We obtained during our audit of the basic financial statements. We do not express
an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.

financial rep
historical conte
in accordance w

\b



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 26,
2025; on our consideration of the Corporation’s internal control over financial reporting and on our tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the Corporation’s internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing- Standards in considering
the Corporation’s internal control over financial reporting and compllance

Oneonta, New York
March 26, 2025

\



STAMP WATER WORKS, INC.
MANAGEMENT’S DISCUSSION AND ANALYSIS

YEAR ENDED DECEMBER 31, 2024

This section of the STAMP Water Works, Inc.’s (the “Corporation”) annual financial report presents our discussion
and analysis of the Corporation’s financial performance during the year ended December 31, 2024, and should be
read in conjunction with the financial statements and accompanying notes.

Overview of the Financial Statements _
This annual financial report is made up of two parts: first management’s disg d analysis and secondly,
the financial statements. The Corporation was established by Genesee Gateway Local Development Corporation
n Corporation Laws of the
State of New York. The Corporation’s mission is to provide water servi sses located in the western

New York Science & Technology Advanced Manufacturing Park (STA

The Corporation was formed in 2021 to provide water service ite. Operating
income for fiscal year 2024 consisted of connection fees and w $537 and $2,161
respectively. Non-operating income consisted of interest in the am of $546. Operating expenses produced a
net loss of $5,677 At the close of fiscal year 2Q24 the Corporation hareholders equity of $13,849, which is

attributable to shareholder contributions.

Contacting Financial Management

-4-



STAMP WATER WORKS, INC.

BALANCE SHEET
DECEMBER 31, 2024

ASSETS:
Current assets:

Cash and cash equivalents i
Accounts receivable r a ) t
Total current assets 1 0 o

Total assets

LIABILITIES:

Current liabilities:
Accounts payable
Customer deposits

Total current liabilities

Total liabilities

SHAREHOLDER'S EQUITY
Capital
Retained earnings

Total shareholder's equity

Total liabilities and shareholder's equity

See accompanying notes to the financial statements.
5

16,920
287

17,207

17,207

1,358
2,000

3,358

3,358

25,000
(11,151)

13,849

17,207




STAMP WATER WORKS, INC.

STATEMENT OF INCOME AND
CHANGES IN SHAREHOLDER'S EQUITY
YEAR ENDED DECEMBER 31, 2024

OPERATING INCOME:
Connection fees
Water sales
Total operating income

OPERATING EXPENSES: i ‘
Fees and permits .3 /
Professional fees
Source of supply

Total operating expenses
Operating net loss
NONOPERATING INCOME:
Other interest income
Total nonoperating income
Net loss
Shareholder's equity - beginning

Shareholder's contribution

Shareholder's equity - ending

See accompanying notes to the financial statements.

6

537
2,161

2,698

25
6,300
2,596

8,921

(6,223)

546

546

(5,677)

19,526

13,849

20



STAMP WATER WORKS, INC.

STATEMENT OF CASH FLOWS
YEAR ENDED DECEMBER 31, 2024

CASH FLOWS FROM OPERATING ACTIVITIES:

Connection fees $ 537
Water sales ' 2,956
Customer deposits returned ra t (2,000)
Fees and permits , (25)
Professional fees (9,800)
Source of supply (2,596)
Net cash used by operating activities (10,928)

CASH FLOWS FROM INVESTING ACTIVITIES:
Interest income 546
Net cash provided by investing activities 546
Net decrease in cash and cash equivalents (10,382)
Cash and cash equivalents - beginning of year 27,302
Cash and cash equivalents - end of year $ 16,920

RECONCILIATION OF OPERATING LOSS TO NET CASH
USED BY OPERATING ACTIVITIES:
Operating net loss $ (6,223)
Adjustments to reconcile operating loss to net cash
used by operating activities:

Decrease in accounts receivable 1,574
(Decrease) in accounts payable (4,279)
(Decrease) in customer deposits (2,000)
Total adjustments (4,705)
Net cash used by operating activities $ (10,928)

See accompanying notes to the financial statements.
7



STAMP WATER WORKS, INC.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The basic financial statements of the STAMP Water Works, Inc. (the Corporation) have been prepared in
conformity with accounting principles generally accepted in the United States of America (U.S. GAAP).
The more significant of the Corporation's accounting policies are described below.

A. REPORTING ENTITY

The Corporation was created in 2021 with a focus to engage in any Iawfué%a_gt or activity for which a
water works corporation may be organized under the Transportation Co%%jg;atlb%gs Law of the State of
New York, provided that it may not engage in any act or activity requjiing the consent or approval of
any state official, department, board, agency or other body withj%H {L%;%\ consent or approval first
being obtained, and further provided that it may engage in theﬁ@gtgs and: i‘tivities of a water works
corporation only in the Town of Alabama, New York. The Génesee Gateway Local Development
Corporation (GGLDC) is the sole member of the corporation, ‘%% :

with U.S. GAAP.
B. BASIS OF PRESENTATION

The Corporation's basic financial statements consist of
about the Corporation's activities. Th
Corporation's assets and liabilities, with:
statement is the statement of income an

Corporation's shareholder's equity chang%s
income and expenses recognized by the Corpora
flows which reports the activities that proyj
Corporation.

e third statery ént is the statement of cash
‘ h"and cash equivalents of the

C. MEASUREMENT E A SIS OF ACCOUNTING

aresrecordedswheén earned and expenses are recorded at the time

f when s?r;e At

The Corpor:

cashjf cash equivalents consist of cash on hand, demand deposits, and short-
term investme

ith .of gfnal maturities of three months or less from the date of acquisition.

F. ACCOUNTS REC@P? ABLE

Accounts receivable are reported at their net realizable value. Generally accepted accounting
principles require the establishment of an allowance for uncollectible accounts. No allowance for
uncollectible accounts receivable has been provided since management believes that such allowance
would not be necessary.

A&



STAMP WATER WORKS, INC.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

G. STATEMENT OF CASH FLOWS

For the purposes of the statement of cash flows the Corporation considers cash and cash equivalents
to be all unrestricted and restricted cash accounts including demand accounts and short-term
investments with original maturities of three months or less from the date of acquisition.

H. USE OF ESTIMATES

The preparation of financial statements in accordance with accounting pringiples generally accepted
in the United States of America requires management to make estimatesAndiassumptions that affect
the reported amounts of assets, deferred outflows of resources, Jigbilities,®deferred inflows of
resources and disclosure of contingent assets and liabilities at theg of the financial statements
and the reported amounts of revenue and expenses/expenditur e reporting period. Actual
results could differ from those estimates.

NOTE 2. RELATED PARTY TRANSACTIONS

The Corporation has related party relationships $\;(,v
Corporation (the GGLDC).

NOTE 3 — SUBSEQUENT EVENTS

Management has evaluated subsequent ev
statements are available for issuance and hav stbsequent events that require
disclosure under generally accepted accountingpri X

WO






4 Associate Drive
Oneonta, New York 13820
Phone: (607) 432-8700
Fax: (607) 432-5122
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERE@RMED IN

ACCORDANCE WITH GOVERNMENT AUDITING ST, DS

To the Board of Directors
STAMP Water Works, Inc.
Batavia, New York

HiStates of
¢ j ﬂg Standards
atements of STAMP*Water Works,
024, and the related notes to the
ic financial statements, and have

We have audited in accordance with the auditing staddards generalli,
America and the standards applicable to financial audﬁ%éained i
issued by the Comptroller General of the United States, the finahgi
Inc. (the Corporation) as of and for the year ended Decembeér
financial statements, which collectively comprise the Corporatio
issued our report thereon dated March 26, 5

ressing oupfopinions on the financial statements,
effectiveness of the Corporation’s internal control.

but not for the purposefFe
) eness of the Corporation’s internal control.

Accordingly, we do

«performing their assigned functions, to prevent, or

management
material weakness is a deficiency, or combination

detect a [ree A bas
es, in'in C that there is a reasonable possibility that a material misstatement

of defigj er

of the‘%f%tity’s financia _prevented or detected and corrected on a timely basis. A
sé;gl%?ga t deficiency is a d ambination of deficiencies, in internal control that is less severe
than 3 rial weakness, yi portant ERough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and%%%’%}%ot designé?ﬁg)g to identify all deficiencies in internal control that might be material
weaknesses or‘%{g%&ant d%;!gencies. Given these limitations, during our audit we did not identify any
deficiencies in internal copfrol that we consider to be material weaknesses. However, material
weaknesses may existihat'were not identified.

MEMBERS: American Institute of Certified Public Accountants, New York State Society of Certified Public Accountants

National Conference of CPA Practitioners
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Deborah L. Mostert, CPA
Anthony T. Manzanero, CPA
Mary E. Manzanero, CPA
MOSTERT, MANZANERO & SCOTT, LLP David E. Brownell. CPA

WWW.mmscpas.com Certified Public Accountants Jason L. Waite, CPA

15



Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Corporation’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and material
effect on the financial statements. However, providing an opinion on compliance with those provisions
was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of mternal control and compliance
and the results of that testing, and not to provide an opinion on the effectlveness of the Corporation’s
internal control or on compliance. This report is an integral part of an audlt performed in accordance with
Government Auditing Standards in considering the entity’s mternal control and compllance Accordingly,
this communication is not suitable for any other purpose. T

uiry.res Mantanis v Joott, 14P

Oneonta, New York
March 28, 2025

11
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STAMP Water Works, Inc.
Audit & Finance Committee Members

3/26/25

Paul Battaglia, Committee Chair
Tim Hens
Rob Crossen

Pete Zeliff
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[STAMP WATER WORKS, INC.]

AUDIT AND FINANCE COMMITTEE CHARTER

Adopted pursuant to and in accordance with Section 2824(4) and Section 2824(8) of the Public Authorities Law

This Audit and Finance Committee Charter (the “Charter”) was adopted by the Board of Directors
(the “Board”) of STAMP Water Works, Inc. (“SWWC”), a transportation corporation formed
under Section 3 of the Transportation Corporations Law of the State of New York and in
accordance with the procedure for the formation of corporations set forth in Article 4 of the
Business Corporation Law of the State of New York.

Purpose
The purpose of the Audit and Finance Committee (the “Committee”) shall be to:

Assure that the Board fulfills its responsibilities for SWWC’s internal and external audit
process, the financial reporting process and the system of risk assessment and internal
controls over financial reporting;

Recommend to the Board the hiring of a certified independent accounting firm;

Establish the compensation to be paid to such accounting firm;

Provide direct oversight of the performance of the independent audit performed by such
accounting firm;

Provide an avenue of communication between management, the independent auditors, and
the board of directors;

Review proposals for the issuance of debt by SWWC and its subsidiaries and to make
recommendations; and

Carry out any other responsibilities delegated by the Board relating to SWWC’s audit and
finances.

Powers of the Committee
It shall be the responsibility of the Committee to:

Appoint, compensate, and oversee the work of any public accounting firm employed by
SWWC.

Conduct or authorize investigations into any matters within its scope of responsibility.
Seek any information it requires from SWWC employees, all of whom should be directed
by the Board to cooperate with Committee requests.

Meet with SWWC staft, independent auditors or outside counsel, as necessary.

Retain, at SWWC’s expense, such outside counsel, experts and other advisors as the
Committee may deem appropriate.

Review proposals for debt issuance by SWWC and its subsidiaries and to make
recommendations.

The Board will ensure that the Committee has sufficient resources to carry out its duties.

A3
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Composition and Selection

The membership of the Committee shall be as set forth in accordance with and pursuant to Article
IV, Section IV.1 of SWWC’s By-laws. The Committee shall be comprised of the President of the
Board (the “Board President™) and at least three additional “independent members”, within the
meaning of, and to the extent required by, Section 2825 of New York Public Authorities Law, as
amended from time to time. The Committee members shall be appointed by the Board President.
The Board President may designate one member of the Committee as the Committee Chair. The
members shall serve until their resignation, retirement, removal by the Board or until their
successors shall be appointed and qualified. When feasible, the immediate past Committee Chair
will continue serving as a member of the Committee for at least one year to ensure an orderly
transition.

All members of the Committee shall possess the necessary skills to understand the duties and
functions of the Committee, including an understanding of governmental financial reporting and
auditing.

The Committee shall have access to the services of at least one financial expert.

The Committee’s financial expert should have: 1) an understanding of generally accepted
accounting principles and financial statements; 2) experience in preparing or auditing financial
statements of comparable entities; 3) experience in applying such principles in connection with
accounting for estimates, accruals and reserves; 4) experience with internal accounting controls,
5) experience with debt issuances, and 6) an understanding of audit and finance committee
functions.

Meetings
The Committee will meet a minimum of twice a year, with the expectation that additional meetings
may be required to adequately fulfill all the obligations and duties outlined in this Charter or as

-otherwise delegated to the Committee by the Board. All Committee members are expected to

attend each meeting, in person or via videoconference. The Committee may invite other
individuals, such as members of management, auditors or other technical experts to attend
meetings and provide pertinent information as necessary.

The Committee will meet with SWWC’s independent auditor at least annually to discuss the
financial statements of SWWC.

A meeting agenda will be prepared for every meeting and provided to the Committee members at
least two days in advance of the scheduled meeting, along with the appropriate materials needed
to make informed decisions. The Committee shall act only on the affirmative vote of a majority
of the members at a meeting at which a quorum is present. Minutes of these meetings are to be
recorded.

Responsibilities

The Committee shall have responsibilities related to: (a) the independent auditor and the annual
financial statements; (b) SWWC’s internal auditors (if any); (c¢) oversight of management’s
internal controls, compliance and risk assessment practices; (d) special investigations and

a9
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whistleblower policies; (e) issuances of debt and (f) miscellaneous issues related to the financial
practices of SWWC.

The Committee shall be responsible for reviewing financial statement accuracy and review of
Revolving Loan Fund requests.

Independent Auditors and Financial Statements

The Committee shall:

Recommend to the Board the appointment of independent auditors retained by SWWC and
pre-approve all audit services provided by the independent auditor.

Establish procedures for the engagement of the independent auditor to provide permitted
audit services. SWWC’s independent auditor shall be prohibited from providing non-audit
services unless having received previous written approval from the Committee. Non-audit
services include tasks that directly support SWWC’s operations, such as bookkeeping or
other services related to the accounting records or financial statements of the authority,
financial information systems design and implementation, appraisal or valuation services,
actuarial services, investment banking services, and other tasks that may involve
performing management functions or making management decisions.

Review and approve SWWC’s audited financial statements, associated management letter, _

report on internal controls and all other auditor communications.

Review significant accounting and reporting issues, including complex or unusual
transactions and management decisions, and recent professional and regulatory
pronouncements, and understand their impact on the financial statements.

Meet with the independent audit firm on a regular basis to discuss any significant issues
that may have surfaced during the course of the audit.

Review and discuss any significant risks reported in the independent audit findings and
recommendations and assess the responsiveness and timeliness of management’s follow-
up activities pertaining to same.

Internal Controls, Compliance and Risk Assessment

The Committee shall:

Review management’s assessment of the effectiveness of SWWC’s internal controls and
review the report on internal controls by the independent auditor as part of the financial
audit engagement.

Special Investigations

The Committee shall;

Ensure that SWWC has an appropriate confidential mechanism for individuals to report
suspected fraudulent activities, allegations of corruption, fraud, criminal activity, conflicts
of interest or abuse by the directors, officers, or employees of the authority or any persons
having business dealings with SWWC, or breaches of internal control.

Develop procedures for the receipt, retention, investigation and/or referral of complaints
concerning accounting, internal controls and auditing to the appropriate body.

Request and oversee special investigations as needed and/or refer specific issues to the
appropriate body for further investigation (for example, issues may be referred to the State
Inspector General or, other investigatory organization.)
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STAMP WATER WORKS, INC.
CODE OF ETHICS

The members of the Board of Directors (the “Board”) of STAMP Water Works, Inc. (the
“Corporation™), a duly established transportation corporation of the State of New York (the
“State™), along with the officers and employees of the Corporation, shall comply with and adhere
to the provisions of this Code of Ethics (“Code”), adopted pursuant to and in accordance with
Section 2824 of the Public Authorities Law.

ARTICLE I
CONFLICTS OF INTEREST

No officer, director or employee should have any interest, financial or otherwise, direct or
indirect, or engage in any business or transaction or professional activity or incur any obligation
of any nature, which is in substantial conflict with the proper discharge of his or her duties to the
Corporation or the public interest, or which could adversely affect his or her judgment in the
discharge of his or her responsibilities.

No officer, director or employee shall:

1. Accept other employment which will impair his or her independence of judgment in the
exercise of his or her duties.

2. Accept employment or engage in any business or professional activity which will require
him or her to disclose confidential information which her or she has gained by reason of
his or her position or authority.

3. Disclose confidential information acquired by him or her in the course of his or her duties
nor use such information to further his or her personal interests.

4. Use or attempt to use his or her position to secure unwarranted privileges or exemptions
for himself or herself or others, including but not limited to, the misappropriation to
himself, herself or to others of the property, services or other resources of the state or the
Corporation for private business or other compensated non-governmental purposes.

5. Engage in any transaction as a representative or agent of the state or the Corporation with
any business entity in which he or she has a direct or indirect financial interest that might
reasonably tend to conflict with the proper discharge of his or her official duties.

6. By his or her conduct give reasonable basis for the impression that any person can
improperly influence him or her or unduly enjoy his or her favor in the performance of his
or her duties, or that he or she is affected by the kinship, rank, position or influence of any
party or person.

7. If employed on a full-time basis, individually or through any firm or association of which
such an officer or employee is a member nor corporation a substantial portion of which is
owned or controlled directly or indirectly by such officer or employee, sell goods or
services to any person, firm, corporation or association which is licensed or whose rates
are fixed by the state or the Corporation in which such officer or employee serves or is
employed.
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8.

10.

11.

Take action or participate in any manner whatsoever in his or her official capacity in the
discussion, negotiation or the awarding of any contract or in any business or professional
dealings with the Corporation in which the official or employee has or will have an interest,
direct or indirect, in such contract or professional dealings.

Engage in, solicit, negotiate for or promise to accept private employment or render services
for his or her personal benefit when such employment or service creates a conflict or
impairs the proper discharge of his or her official duties.

Directly or indirectly solicit, accept, or agree to accept any gift or financial benefit from
any person, other than a family member, who the Corporation officer or employee knows
is considering, has, or within the previous twelve months has had, any business dealing
with the Corporation that involves any discretionary act by the Corporation officer or
employee. An Corporation officer or employee may accept from such person a gift or gifts
which are customary on family, social, holiday or civic occasions, provided they do not
total more than seventy-five dollars from any person within any calendar year, and further
provided that they were not received under circumstances in which it reasonably might be
inferred that such gift or gifts were intended to influence the officer or employee in the
performance of his or her official duties or reward him or her for any official action. A gift
or financial benefit shall include money, services, loan, travel, entertainment, hospitality,
thing or promise thereof, or any other gratuity or promise thereof, including any financial
transaction on terms not available to the general public, but shall not include a campaign
contribution. Travel, room and board expenses incurred in the performance of official
duties providing a legitimate public purpose shall be excluded from the provisions of this
section.

Take action on a matter before the Corporation when, to his or her knowledge, the
performance of that action would provide a pecuniary or material benefit to himself or
herself.

An officer, director or employee shall:

I.

Abstain from making personal investments in enterprises in which he or she has reason to
believe may be directly involved in decisions to be made by him or her or which will
otherwise create substantial conflict between his or her duty in the public interest and his
or her private interest.

2. Endeavor to pursue a course of conduct which will not raise suspicion among the public
that he or she is likely to be engaged in acts that are in violation of his or her trust.
ARTICLE I1
PROCEDURES FOR DISCLOSURE
All directors, officers or employees of the Corporation shall adhere to the following
procedures:

1. All conflicts of interest shall be disclosed in writing to the Ethics Officer as soon

as practicable after learning of the conflict. In addition, in the event a director on the Board has a
conflict, he or she shall verbally disclose the conflict during a public session of a Board meeting
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STAMP WATER WORKS, INC.
DISPOSITION OF PROPERTY GUIDELINES (THE “GUIDELINES”)
Adopted pursuant to and in accordance with Sections 2824 and 2896 of the Public Authorities Law

SECTION 1. DEFINITIONS

A. “Contracting Officer” shall mean the officer or employee of STAMP Water Works, Inc.
(hereinafter, the “Corporation”) who shall be appointed by resolution to be responsible for the disposition

of property.

B. “Dispose” or “disposal” shall mean transfer of title or any other beneficial interest in personal or
real property in accordance with Section 2897 of the Public Authorities Law.

C. “Property” shall mean personal property in excess of five thousand dollars ($5,000) in value, and
real property, and any inchoate or other interest in such property, to the extent that such interest may be
conveyed to another person for any purpose, excluding an interest securing a loan or other financial
obligation of another party.

SECTION 2. DUTIES

A The Corporation shall:

(1) maintain adequate inventory controls and accountability systems for all property owned by
the Corporation and/or under its control;

(i1) periodically inventory such property to determine which property shall be disposed of;
(iii)  produce a written report of such property in accordance with subsection B herewith; and

(iv) transfer or dispose of such property as promptly and practicably as possible in accordance
with Section 3 below.

B. The Corporation shall:

(1) publish, not less frequently than annually, a report listing all real property owned by the
Corporation. Such report shall consist of a list and full description of all real and personal property
disposed of during such period. The report shall contain the price received by the Corporation and
the name of the purchaser for all such property sold by the Corporation during such period; and

(i1) deliver copies of such report to the Comptroller of the State of New York, the Director of
the Budget of State of New York, the Commissioner of the New York State Office of General
Services, and the New York State Legislature (via distribution to the majority leader of the senate
and the speaker of the assembly).

SECTION 3. TRANSFER OR DISPOSITION OF PROPERTY

A. Supervision and Direction. Except as otherwise provided herein, the duly appointed Contracting
Officer shall have supervision and direction over the disposition and sale of property of the Corporation.
The Corporation shall have the right to dispose of its property for any valid corporate purpose.
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B. Custody and Control. The custody and control of Corporation property, pending its disposition,
and the disposal of such property, shall be performed by the Corporation or by the Commissioner of General
Services when so authorized under Section 2897 of the Public Authorities Law.

C. Method of Disposition. Unless otherwise permitted, the Corporation shall dispose of property for
not less than its fair market value by sale, exchange, or transfer, for cash, credit, or other property, with or
without warranty, and upon such other terms and conditions as the Corporation and/or Contracting Officer
deems proper. The Corporation may execute such documents for the transfer of title or other interest in
property and take such other action as it deems necessary or proper to dispose of such property under the
provisions of these Guidelines. Provided, however, that no disposition of real property, or any interest in
real property, shall be made unless an appraisal of the value of such property has been made by an
independent appraiser and included in the record of the transaction, and, provided further, that no
disposition of any other property which because of its unique nature or the unique circumstances of the
proposed transaction is not readily valued by reference to an active market for similar property, shall be
made without a similar appraisal.

D. Sales by the Commissioner of General Services (the “Commissioner”). When the Corporation shall
have deemed that transfer of property by the Commissioner will be advantageous to the State of New York,
the Corporation may enter into an agreement with the Commissioner where under such Commissioner may
dispose of property of the Corporation under terms and conditions agreed to by the Corporation and the
Commissioner. In disposing of any such property, the Commissioner shall be bound by the terms of Section
2897 of the Public Authorities Law and references to the Contracting Officer shall be deemed to refer to
such Commissioner.

E. Validity of Deed. Bill of Sale, Lease, or Other Instrument. A deed, bill of sale, lease, or other
instrument executed by or on behalf of the Corporation, purporting to transfer title or any other interest in
property of the Corporation in accordance herewith shall be conclusive evidence of compliance with the
provisions of these Guidelines and all applicable law insofar as concerns title or other interest of any bona
fide grantee or transferee who has given valuable consideration for such title or other interest and has not
received actual or constructive notice of lack of such compliance prior to the closing.

F. Bids for Disposal; Advertising; Procedure; Disposal by Negotiation: Explanatory Statement.

)] Except as permitted by all applicable law, all disposals or contracts for disposal of
property made or authorized by the Corporation or Contracting Officer shall be made after
publicly advertising for bids except as provided in subsection (iii) of this Section F.

(i1) Whenever public advertising for bids is required under subsection (i) of this Section F:

(A) the advertisement for bids shall be made at such time prior to the disposal
or contract, through such methods, and on such terms and conditions as
shall permit full and free competition consistent with the value and nature
of the property proposed for disposition;

(B) all bids shall be publicly disclosed at the time and place stated in the
advertisement; and

©) the award shall be made with reasonable promptness by notice to the
responsible bidder whose bid, conforming to the invitation for bids, will
be most advantageous to the Corporation, price and other factors
considered; provided, that all bids may be rejected at the Corporation’s
discretion or when it is in the public interest to do so.



(iii)  Disposals and contracts for disposal of property may be negotiated or made by public
auction without regard to subsections (i) and (ii) of this Section F but subject to obtaining
such competition as is feasible under the circumstances, if:

(A)

(B)

©)

(D)

(E)

(F)
(iv) (A)

(B)

the personal property involved has qualities separate from the utilitarian
purpose of such property, such as artistic quality, antiquity, historical
significance, rarity, or other quality of similar effect, that would tend to
increase its value, or if the personal property is to be sold in such quantity
that, if it were disposed of under subsections (1) and (ii) of this Section F,
would adversely affect the state or local market for such property, and the
estimated fair market value of such property and other satisfactory terms
of disposal can be obtained by negotiation;

the fair market value of the property does not exceed fifteen thousand
dollars;

bid prices after advertising therefore are not reasonable, either as to all or
some part of the property, or have not been independently arrived at in
open competition;

the disposal will be to the state or any political subdivision or public
benefit corporation, and the estimated fair market value of the property
and other satisfactory terms of disposal are obtained by negotiation;

under those circumstances permitted by Section (G) below; or
such action is otherwise authorized by law.

An explanatory statement shall be prepared of the circumstances of each
disposal by negotiation of:

¢ any personal property which has an estimated fair market value in
excess of fifteen thousand dollars;

2) any real property that has an estimated fair market value in excess
of one hundred thousand dollars, except that any real property
disposed of by lease or exchange shall only be subject to clauses
(3) and (4) of this subparagraph;

3) any real property disposed of by lease, if the estimated annual rent
over the term of the lease is in excess of $15,000; or

) any real property or real and related personal property disposed of
by exchange, regardless of value, or any property any part of the
consideration for which is real property.

Each such statement shall be transmitted to the persons entitled to receive
copies of the report required under all applicable law not less than ninety
(90) days in advance of such disposal, and a copy thereof shall be
preserved in the files of the Corporation making such disposal.

(G) Disposal of Property for less than Fair Market Value (“FMV™).
1) No assets owned, leased or otherwise in the control of the Corporation may be sold, leased,
or otherwise alienated for less than its FMV except if:
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(A) The transferee is a government or other public entity, and terms of transfer
require that the ownership and use of the asset will remain with the
government or any other public entity; or

(B) the purpose of transfer is within the purpose, mission or governing statute
of the Corporation; or

©) in the event the Corporation seeks to transfer an asset for less than its FMV
to other than a governmental entity, which disposal would not be
consistent with the Corporation’s mission, purpose or governing statutes,
the Corporation shall provide written notification thereof to the governor,
the speaker of the assembly, and the temporary president of the senate, and
such proposed transfer shall be subject to denial by the governor, the
senate, or the assembly. Denial by the governor shall take the form of a
signed certification by the governor. Denial by either house of the
legislature shall take the form of a resolution by such house. The governor
and each house of the legislature shall take any such action within sixty
days of receiving notification of such proposed transfer during the months
of January through June, provided that if the legislature receives
notification of a proposed transfer during the months of July through
December, the legislature may take any such action within sixty days of
January first of the following year. If no such resolution or certification is
performed within sixty days of such notification of the proposed transfer
to the governor, senate, and assembly, the Corporation may effectuate such
transfer. Provided, however, that with respect to a below market transfer
by the Corporation that is not within the purpose, mission or governing
statute of the Corporation, if the governing statute provides for the
approval of such transfer by the executive and legislative branches of the
political subdivision in which the Corporation resides, and the transfer is
of property obtained by the Corporation from that political subdivision,
then such approval shall be sufficient to permit the transfer.

(i1) If a below FMV transfer is proposed, the following information must be provided to the
Corporation’s board and the public:

(A) afull description of Asset;

(B) an appraisal of the FMV of the asset and any other information establishing
the FMV sought by the board;

(C)  adescription of purpose of transfer, and a reasonable statement of the kind
and amount of the benefit to the public resulting from the transfer, including but
not limited to the kind, number, location, wages, or salaries of jobs created or
preserved as required by the transfer, the benefits, if any, to the communities in
which the asset is situated as are required by the transfer;

(D) astatement of the value to be received compared to the FMV;

(E) the names of any private parties participating in the transfer, and if different
than the statement required by subsection (D) of this Section, a statement of the
value to the private party;

(F)  the names of other private parties that have made an offer for such asset, the
value offered, and the purpose for which the asset was sought to be used.

(iii)  Before approving the disposal of any property for less than FMV, the board must consider
the information described in the above Section 3(G)(ii) and make a written determination
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STAMP WATER WORKS, INC.

PROCUREMENT POLICIES AND PROCEDURES

INTRODUCTION

DECLARATION OF POLICY
DEFINITIONS

DETERMINATION OF PROCUREMENT
NO COMPETITIVE BIDDING
COMPETITIVE QUOTATIONS

6.1.
6.2.
6.3.
6.4.
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Written Descriptions Required
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Exceptions

Authorization

Award of Contract

Purchases ($5,000 or less)
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7. MISCELLANEOUS

8. PROCUREMENT POLICY SUMMARY CHART

NOTE: THESE POLICIES AND PROCEDURES APPLY ONLY TO GOODS AND

SERVICES PAID FOR BY THE CORPORATION FOR ITS OWN USE AND ACCOUNT.
THEY DO NOT APPLY TO GOODS OR SERVICES (SUCH AS, BUT NOT LIMITED TO,
BOND COUNSEL OR CORPORATE COUNSEL) PROCURED IN CONNECTION WITH
SALE LEASEBACK OR A BOND ISSUANCE, FOR WHICH GOODS AND SERVICES A

COMPANY PAYS.
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INTRODUCTION

The policies and procedures set forth herein have been developed by STAMP
Water Works, Inc. (the “Corporation”) pursuant to Section 2824 of the Public
Authorities Law regarding the procurement of Goods and Services not required by
law to be procured pursuant to competitive bidding.

These policies and procedures apply only to Goods and Services paid for by the
Corporation for its own use and account. They do not apply to Goods or Services
(such as, but not limited to, Bond Counsel or construction services) for a project
for which the Corporation will not be the project operator or occupant.

DECLARATION OF POLICY

Goods and Services which are not required by law to be procured pursuant to
competitive bidding must be procured in a manner so as to assure the prudent and
economical use of Corporation moneys in the best interest of the Corporation, to
facilitate the acquisition of Goods and Services of maximum quality at the lowest
possible cost under the circumstances and to guard against favoritism,
Improvidence, extravagance, fraud and corruption. To further these objectives, the
Members have adopted the policies and procedures set forth herein governing all
procurement of Goods and Services which are not required to be procured
pursuant to competitive bidding.

DEFINITIONS

The following terms shall have the following meanings:
1. “Corporation” shall mean STAMP Water Works, Inc..

2. “‘Competitive Quotations” means the procurement of Goods and/or
Services, in accordance with the provisions of Section “6” herein.

3. “Contract” shall mean a public work contract, a purchase contract, or,
generally a contract for Goods or Services in accordance with the provisions
herein.

4, “County” shall mean the County of Genesee, New York.

5. “‘Goods” shall mean products, materials, supplies, equipment, apparatus
and other like items, and the necessary Services related to these items.

0. “‘Members” shall mean the Board of Directors of the Corporation.
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7. “Procurement” or “procure” shall mean the obtaining, through Contract or
agreement of Goods and/or Services in accordance with these policies and
procedures.

8. “Procurement Officer” shall mean the Treasurer of the Corporation or such
other officer, or employee, or individual designated by the Members to carry out
the general and specific provisions of the policies and procedures set forth herein.

9. “Professional Services” means for those Services requiring special or
technical skills, training, expertise, or licensing, or such Services which involve the
use of professional judgment and/or a high degree of creativity, or which involve a
relationship of personal trust or professional confidence including, but not limited
to, engineering, architectural, medical, financial and legal services.

10.  “Services” shall mean, generally, [abor and/or construction to be performed.

11.  “Sole Source Goods or Services” shall mean Goods or Services for which
the Procurement Officer has determined that there is only one possible source
from which to procure the desired Goods or Services, including, but not limited to,
certain patented Goods or Services, or public utilities; provided, however, the
Procurement Officer must certify that such Goods or Services are available from
only one source so that no possibility of competition exists, including a showing
that, at least (a) the unique benefits of the desired Goods or Services as compared
to other such Goods or Services available in the marketplace, (b) no other Goods
or Services provide substantially equivalent or similar benefits, and (c) considering
the benefits received, the cost of the Goods or Services is reasonable, when
compared to conventional methods;

12. “State” shall mean the State of New York.

13. “Vendor” shall mean a supplier or prospective supplier of Goods or
Services.

DETERMINATION OF PROCUREMENT

The Procurement Officer is hereby designated to be responsible for determining
whether a procurement of Goods or Services is subject to Competitive Quotations
or is exempt from such procurement, and the Procurement Officer is authorized to
determine that the nature of a particular project or class of projects is exempt from
the procurement policies described herein. The Corporation hereby finds and
determines that Professional Services are, in all cases, exempt from these
procurement policies and procedures, as solicitation of alternate proposals and
guotations is not in the best interest of the Corporation in situations in which special
skills and expertise are required.
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6.1.

6.2.

NO COMPETITIVE BIDDING

As of the date of adoption of these policies and procedures, the Corporation is not
subject to the competitive bidding requirements of Section 103 of the General
Municipal Law.

COMPETITIVE QUOTATIONS

Written Descriptions Required

Upon a determination by the Procurement Officer that Goods or Services are to
be procured through competitive or verbal quotations, the Procurement Officer
shall cause to be made a written description for each such Goods or Services to
be procured. Such description need not necessarily include detailed specifications
but may be generic or in outline form or describe the result sought by the
Corporation. Such written description shall contain that information deemed
necessary for the procurement of the desired Goods or Services in accordance
with the policies of the Corporation, including a statement that the requested bid
or quotation price shall include a statement whether cost of delivery is included, a
statement that the Corporation reserves the right to reject all bids or quotations,
waive minor deviations, consider alternative bids or quotations, negotiate price and
terms with those making a bid or quotation (provided that negotiations with all
those making a bid or quotation will be on substantially the same basis and
regarding substantially the same matters), subject to the same terms and
conditions of the written descriptions being sought by the Corporation and a
statement regarding security and/or insurance, if required.

Soliciting Written Competitive Quotations

1. If the cost of the Goods or Services to be procured, based upon the written
description prepared for the desired Goods or Services, will require an expenditure
of more than $5,000, but less than $10,000, the desired Goods or Services shall
be procured through Competitive Quotations solicited from not less than two
Vendors. '

2. If the cost of the Goods or Services to be procured, based upon the written
description prepared for the desired Goods or Services, will involve an expenditure
of more than $10,000, the desired Goods or Services shall be procured through
Competitive Quotations solicited from not less than three Vendors.

3. If, following reasonable efforts, insufficient numbers of Vendors exist for the
solicitation of the requisite number of Competitive Quotations, then the
Procurement Officer shall cause to be solicited Competitive Quotations from less
than the requisite number of Vendors; provided, however, that the basis and other
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6.3.

facts and circumstances or such efforts and/or findings relating to this provision
shall be placed in writing.

4, The Procurement Officer shall cause to be made a record of the written
description, the solicitation of the Competitive Quotations, the Competitive
Quotations received and any other documents or materials prepared or received
in connection with the procurement of Goods and Services of the Corporation.

5. Competitive Quotations need not be sealed and need not be opened and
read at a stated time.

6. The Procurement Officer need not recommend the procurement of Goods
and Services from the Vendor offering the lowest dollar quotation, but may
recommend to the Members determinations of which quotations will fulfill or meet
the best interests or needs of the Corporation, and each recommended
determinations may be based on such factors as, without limitation, quality,
features or options, reliability or reputation of the Vendor, availability of service,
delivery time and location of the Vendor (local vis-a-vis non-local, in-state vis-a-
vis out-of-state or country); and the Procurement Officer may negotiate terms and
price with all Vendors submitting quotations (provided that all such negotiations
will be on substantially the same basis and regarding substantially the same
matters), and the determination of the Members pursuant to the Procurement
Officer's recommendations made in good faith shall be final.

Exceptions

1. General Exceptions. The following Goods and Services may be procured
by the Corporation without soliciting competitive quotations:

a. Services performed by inmates, or Goods manufactured, in correctional
facilities operated by the New York State Department of Correctional
Services or in local correctional facilities of this State; provided, however,
that the procurement of such Goods and Services shall be in accordance
with Section 186 of the Correction Law;

b. Goods and Services produced or assembled by the blind or other
severely handicapped; provided, however, that the procurement of such
Goods and Services shall be in accordance with Section 175-B of the State
Finance Law;

c. Goods procured by the County in accordance with subdivision (2) of
Section 408-a of the County Law; provided, however that no such
procurement shall be made from the County when Competitive Quotations
have already been received, unless such procurement may be made upon
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6.4.

6.5.

the same terms, conditions and specifications of a lower price through the
County;,

d. Goods in excess of $500.00 procured by the State through the New
York State Office of General Services, subject to rules established by such
Office, in accordance with Section 163 of the State Finance Law; provided,
however, that no such procurement shall be made from such Office when
Competitive Quotations have already been received, unless such
procurement may be made upon the same terms, conditions and
specifications at a lower price through such Office;

e. Surplus and/or second hand Goods which are being offered for
purchase from the Federal or State governments or any other political
subdivision or public benefit corporation within the State of New York.

2. Special Exceptions. Upon a determination that Goods or Services are (i)
Professional Services, (ii) Sole Source Goods or Services or (iii) Goods or
Services deemed by the Procurement Officer, in his or her sole discretion, not in
the best interest of the Corporation to be procured in accordance with the
Competitive Quotation requirements set forth herein, the Procurement Officer may
procure such Goods or Services in such manner as the Procurement Officer
determines to be in the best interest of the Corporation and which otherwise is in
accordance with the policies of the Corporation, as set forth in Section “2” herein.

Authorization

The procurement of Goods and Services which will involve an expenditure of less
than $5,000 may be approved by the Procurement Officer. Authorization for
individual expenditures of $5,000 and over shall require the formal review and
approval of the Corporation’s Members.

Entering Into the Contract

1. Except as provided in Section “6.5.2” herein, upon receipt of the requisite
number of Competitive Quotations, the Procurement Officer shall recommend
to the Members that the Corporation enter into a Contract, or enter into an
agreement, for such Goods or Services to the Vendor that submitted the
Competitive Quotation with the lowest dollar offer for such Goods or Services,
but subject to the provisions of Section “6.2.6” hereof.

2. If the Procurement Officer shall recommend to the Members that the
Corporation enter into a Contract for Goods or Services to a Vendor that did
not submit the Competitive Quotation with the lowest dollar offer, the
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6.6.

6.7.

Procurement Officer shall state the reasons such an award furthers the policy
set forth in Section “2” herein and in accordance with Section “6.2.6” hereof.

3. Upon the procurement of Goods or Services in accordance with the provisions
of Section “6.3” herein, the Procurement Officer shall recommend to the
Members that the Corporation award a Contract, or enter into an agreement,
for such Goods or Services to the Vendor identified by the Procurement Officer.

4. Upon receipt of the recommendation by the Procurement Officer regarding the
entering into a Contract, the Members shall authorize the Procurement Officer
to cause to be procured such Goods or Services with the recommended
Vendor; provided, however, that the Members reserve the right to reject all bids
or quotations, waive minor deviations, consider alternative bids or quotations,
subject to the same terms and conditions of the written descriptions being
sought by the Corporation.

Purchases ($5,000 or less)

Notwithstanding the provisions set forth herein, the procurement of Goods or
Services involving an expenditure of up to five thousand dollars ($5,000.00) may
be made without seeking Competitive Quotations; provided, however, that any
agent of the Corporation authorized to make such a procurement shall use his or
her best efforts to obtain the lowest cost for such Goods or Services, but taking
into consideration the terms of Section “6.2.6” hereof.

Policy for Corporation’s Benefit

These policies and procedures are intended solely for the benefit of the
Corporation and are not intended for the economic or other benefit of any particular
Vendor making a quotation; and accordingly, no Vendor shall have the right to
challenge the determination of the Corporation to enter into Contracts for Goods
and Services in accordance with the policies and procedures herein set forth.

MISCELLANEOUS

1. Procurement of Insurance — Procurement of Insurance Brokerage/Agent is
subject to this Policy as a Professional Service. Notwithstanding the
foregoing, actual insurance policies procured are not subject to
requirements of this Policy. Insurance Policies shall be reviewed by the
Members annually.

2. Genesee County Business Enterprises — It is the preference of the
Corporation to provide opportunities for the purchase of Good and Services
from business enterprises located in Genesee County.
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. Minority & Women Owned Business Enterprises (M/MWBE) — The
Corporation shall comply with all applicable legal requirements relating to
the hiring of such businesses. It is understood that granting agencies may
enforce requirements regarding M/WBE participation and the Corporation
may not be able to choose lowest responsible bidders in order to comply in
these situations.

. Effect of Other Procurement Requirements — Where the procurement of a
specific Good or Service is to be accomplished using funds other than the
funds of the Corporation and such funding sources specify different or more
restrictive procurement requirements than are provided for in this Policy, the
procurement requirements of the funding source will supersede the
requirements of this Policy.

. The Members shall review the policies and procedures herein not later than
March 31, 2023, and each year thereafter. Amendments to these policies
and procedures may be made at any time during the year.

. The unintentional failure to fully comply with the provisions of the policies
and procedures set forth herein shall not be grounds to void action taken or
give rise to a cause of action against the Corporation, the Members, the
Procurement Officer, or any officer or employee of the Corporation.
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STAMP WATER WORKS, INC.
99 MedTech Drive, Batavia, NY 14020-3118

Phone: 585/343-4866 Fax: 585/343-0848

COMPETITIVE QUOTATION FORM

Date:
1. VENDOR: Phone:
Address: Fax:

2. REQUEST FOR QUOTATION (to be completed by Corporation):
GOODS/SERVICES NEEDED

Delivery Needed By:

Insurance Ois " Oisnot required

»  The quotation should include charges, if any, for delivery.

»  The Corporation encourages changes or suggestions offering cost savings.

>  The Corporation reserves the right to reject all quotations, waive minor deviations or consider alternative quotations, subject to the same
terms and conditions or negotiate with Vendors as to price, specifications or terms.

> If your Goods or Services deviate from the description herein, please note such deviation.

»  Please submit any additional information that is pertinent to your quotation.

3. QUOTA TION: The Corporation is requesting your competitive quotation of the Goods or Services described above. Please complete
this quotation, sign and return not later than 5:00 p.m. on . Unsigned quotations will not be
considered.

l, , am an employee of the Vendor identified above and am duly authorized to submit this
quotation. ,

[Corporation Employee Name]
[Title]
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STAMP Water Works, Inc.
Procurement Policy Summary

AUTHORIZATION

l

None

2 Written

3 Written

Other*

Procurement
Officer

Board

Purchase Contracts:

$1,000-$5,000

X

$5,000-$10,000

$10,000 or greater

Public Works Contracts:

$1,000-$5,000

$5,000-$20,000

$20,000 or greater

Professional Services

6.3.2

Sole Source Goods or Services

6.3.2

Other Exceptions

6.3.1

* Refér to Section indicated
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Authority Self-Evaluation of Prior Year Performance

Local Public Authority Name: STAMP Water Works, Inc. (SWWC)
2024 Measurements:

1. Operate and maintain any onsite transmission water lines at the STAMP site.
- Contract has been awarded for design and engineering of onsite water tank and lines
supporting the Edwards project. Construction is planned to begin in 2025.

2. Support the GCEDC economic development and selling process helping to facilitate capital
investment and job creation commitments and tax base enhancement in the community.
- Supported site visits with potential companies.

3. Enterinto Water Supply Agreements with any new tenants at the STAMP site.
- In process.

4. Work with the GCEDC to obtain funding to expand the current source providers of water and the
extension of any onsite water lines to support development of the STAMP site.
- GCEDC was awarded a $56 million FAST NY grant in 2023 to fund some of this
infrastructure.
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New York State Local Public Authority Mission Statement and Measurement Report

Local Public Authority Name: STAMP Water Works Corp. (SWWC)
Fiscal Year: January 1, 2025 — December 31, 2025

Mission Statement: STAMP Water Works, Corp.’s mission is to own, operate and maintain an onsite
transmission system (including storage) to provide water to all tenants within the STAMP site that would
be purchased from various municipal sources.

2025 Measurements:
1. Operate and maintain any onsite transmission water lines at the STAMP site.

2. Support the GCEDC economic development and selling process helping to facilitate capital
investment and job creation commitments and tax base enhancement in the community.

3. Enterinto Water Supply Agreements with any new tenants at the STAMP site.

4. Work with the GCEDC to obtain funding to expand the current source providers of water and the
extension of any onsite water lines to support development of the STAMP site.

Authority self-evaluation of prior year performance (based upon established measurements): To Be
provided by March 31, 2026 related to 2025 performance.

Governance Certification:

1. Have the Board members acknowledged that they have read and understood the mission of the
public authority?

Board of Directors Response: Yes
2. Who has the power to appoint management of the public authority?
Board of Directors Response: The Board of Directors

3. Ifthe Board appoints management, do you have a policy you follow when appointing the
management of the public authority.

Board of Directors Response: The Board has not adopted a final, written policy; however, the
Board follows the prudent and reasonable practice of appointing responsible individuals.

4. Briefly describe the role of the Board in the implementation of the mission.
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1

Board of Directors Response: The role of the Board regarding the implementation of the public
authority’s mission is to provide strategic input, guidance, oversight, mission authorization,
policy setting and validation of the authority’s mission, measurements and results. The Board is
also responsible for strategy development / strategy authorization and to implement

established programs, processes, activities and policies to achieve the public authority’s mission.

Has the Board acknowledged that they have read and understood the response to each of these
questions?

Board of Directors Response: Yes

D



STAMP WATER WORKS, INC.

2025 Assessment of the Effectiveness of Internal Controlsk

Purpose of STAMP Water Works, Inc.

STAMP Water Works, Inc.’s mission is to own, operate and maintain an onsite transmission system (including
storage) to provide water to all tenants within the STAMP site that would be purchased from various municipal
sources.

Internal Controls

The accounting, financial reporting, and cash maﬁagement functions are carried out relying on a multitude of
internal controls. A Financial Procedures document details all aspects of the financial controls in place. The
Genesee Gateway Local Development Corp. (GGLDC) is the sole shareholder of STAMP Water Works, Inc.
To be efficient and cost effective and in accordance with the goal of developing shovel-ready sites to assist in
the enabling of IDA assisted projects, the staff of the GGLDC’s sole owner, the Genesee County Industrial
Development Agency d/b/a/ Genesee County Economic Development Center (GCEDC), provides services
which enhance the internal controls of STAMP Water Works, Inc.. Examples of some of the controls used are
listed below:

- All invoices must be reviewed and verified by the Treasurer or GCEDC’s CFO or President/CEQ. All
checks require two Board Member signatures. GCEDC’s CFO opens and reviews all bank statements
and bank reconciliations. — Multiple persons signing off on the process and the GCEDC’s CFO opens
and reviews bank statements and does not have authorization to sign checks.

- All checks received by STAMP Water Works, Inc. are recorded and stamped “for deposit only” by
GCEDC’s Operations Assistant or Finance Assistant and given to GCEDC’s Operations Manager for
review. GCEDC’s Operations Manager ensures that all funds are coded, and that each transaction is
recorded in the accounting software. The deposit slips are prepared by GCEDC’s Finance Assistant and
deposited in the bank. The deposit receipt from the bank is then attached to the appropriate back up for
the deposit. — Bank verification and receipts make this low risk.

- Computers are password protected. Accounting software is separately password protected. Access to
the accounting software is limited to the Operations Manager, Finance Assistant and CFO. — Password
protection and limited access to accounting software makes this low risk.

Note: Internal controls are reviewed continuously, and adjustments are made as necessary.

The system of controls applicable to the GCEDC was last reviewed by the GCEDC’s Audit & Finance
Commiittee on July 9, 2024 and STAMP Water Works, Inc.’s Board of Directors on March 26, 2025. These
reviews affirmed that there are no material control weaknesses to be reported. The GCEDC and STAMP Water
Works, Inc. undergo annual financial audits by an independent CPA firm. While auditors are not engaged to
perform an audit of internal controls, auditors do provide management letter comments when they encounter
internal weaknesses. No material weaknesses in internal controls have been identified by the independent
auditors. '

In summary, the present internal control structure appears to be sufficient to meet internal control objectives that
pertain to the prevention and detection of errors and irregularities.
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