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Meeting Agenda — Audit and Finance Committee
Genesee County Economic Development Center
Thursday, March 27t, 2025 - 3:00 p.m.
Location: 99 MedTech Drive, Innovation Zone

Page Topic Discussion Desired
# Leader Qutcome
1. Call To Order — Enter Public Session K. Manne
1a. Enter Public Session K. Manne
2. Chairman’s Report & Activities K. Manne
2a. Agenda Additions / Other Business
24 2b. Minutes: March 4, 2025 Vote
3. Discussions / Official Recommendations to the
Board:
3a. 12/31/2024 Audit Mostert, Manzanero & Scott Disc/ Vote
5 3b. Greater Rochester Enterprise Funding Request J. Krencik Disc / Vote
4. Adjournment K. Manne Vote
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GCEDC
Jim Krencik, Marketing and Communications Director
Audit and Finance Committee Report

March 27, 2025

Greater Rochester Enterprise (GRE) - GCEDC Support

Greater Rochester Enterprise (GRE) is our non-profit regional economic development organization
supported by ateam of private and public-sector leaders in the Finger Lakes region to grow the economy in
Genesee County and our eastern neighbors.

This funding request supports GRE staff partnerships with GCEDC’s business development, sales and
marketing, site development, and talent attraction efforts. GCEDC also receives an active role on Greater
Rochester Enterprise’s board of directors.

GRE staff directly enhance GCEDC’s active sales funnel at STAMP and our shovel-ready sites. Notably, GRE
has provided critical regional connections that further project due diligence and project implementation, as
with Edwards Genesee. GRE’s support also enabled the FAST NY program’s legislative approval, STAMP’s
successful FAST NY application, and the designation of our region as a Federal Tech Hub.

This proposal was presented by GRE President & CEO Matt Hurlbutt at the October 31, 2024 GCEDC Board
Meeting.

Board Request: An investment renewal of $55,000 to Greater Rochester Enterprise for the 2025 calendar
year. This expenditure is a $3,000 increase from 2024. The requested funding was anticipated in the 2025
GCEDC dues and subscriptions budget.
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