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GCEDC

Lezlie Farrell - Finance & Operations
Audit & Finance Committee Report
December 3, 2024

Insurance Renewal

Please see the attached renewal quotes provided by Selective for the Package Renewal and Worker's Compensation.

Tompkins has also included Umbrella Policy quotes on the year over year comparison.

Joe Teresi will attend the Audit & Finance Committee meeting to discuss this.
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The following quotation of insurance has been developed for the above captioned risk.
IT IS AGREED AND UNDERSTOOD NO COVERAGE HAS BEEN BOUND.

This quotation will expire after ( 30 ) days Or the effective date of requested coverages unless otherwise notified.

Proposal Print Date: 10/29/2024
Underwritten By:
Selective Way Insurance Company
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SELECTIVE

BE UNIQUELY INSURED™

Quotation of Commercial Insurance
GENESEE COUNTY INDUSTRIAL DEVELOPMENT AGENCY DBA GENESEE COUNTY ECONOMIC DEVELOPMENT CENTER
GENESEE GATEWAY LOCAL DEVELOPMENT CORPORATION GENESEE VALLEY AGRI-BUSINESS L. LCSTAMP WATER WORKS
INC STAMP SEWER WORKS INC
Quote # 40290200

Policy Period: 01/01/25 to 01/01/26

Data Compromise $333.00
+ Aggregate Limit 50,000
ElitePac General Liability Extension Endorsement $1,500.00

Location Level

Location 001/001 - 7856 GRISWOLD ROAD, LE ROY, NY
Class 47051 - REAL ESTATE DEVELOPMENT PROPERTY

Coverage Exposure Premium
Premises Operation (Final Rate 28.311) 28 $793.00

Location Level

Location 002/001 - PEMBROKE PARK, CORFU, NY
Class 47051 - REAL ESTATE DEVELOPMENT PROPERTY

Coverage Exposure Premium
Premises Operation (Final Rate 28.311) 36 $1,019.00

Location Level

Location 003/001 - W/S ALLEGANY ROAD, CORFU, NY
Class 47051 - REAL ESTATE DEVELOPMENT PROPERTY

Coverage Exposure Premium
Premises Operation (Final Rate 28.311) 3 $85.00

Location Level

Location 004/001 - 99 MED TECH DR, BATAVIA, NY
Class 61212 - BUILDINGS PREM MERC MANF OTHER THA

Coverage Exposure Premium
Premises Operation (Final Rate 386.866) 38,900 $15,049.00

Location Level

Location 004/001 - 99 MED TECH DR, BATAVIA, NY
Class 61227 - BUILDINGS PREMISES NOT FOR PROFIT

Coverage Exposure Premium
Premises Operation (Final Rate 1292.533) 3,100 $4,007.00

This non-binding proposal is only a summary of premium. It is not a guarantee that the actual premium will not exceed the amount of the proposal. No coverage is provided by this
summary nor does it replace any provisions of the final policy. For specific terms and restrictions, refer to the individual policy and coverage forms.
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SELECTIVE

BE UNIQUELY INSURED ™

Quotation of Commercial Insurance
GENESEE COUNTY INDUSTRIAL DEVELOPMENT AGENCY DBA GENESEE COUNTY ECONOMIC DEVELOPMENT CENTER
GENESEE GATEWAY LOCAL DEVELOPMENT CORPORATION GENESEE VALLEY AGRI-BUSINESSL LCSTAMP WATER WORKS
INC STAMP SEWER WORKS INC
Quote # 40290200

Policy Period: 01/01/25 to 01/01/26

Location Level

Location 004/001 - 99 MED TECH DR, BATAVIA, NY
Class 91585 - CONTRACTORS SUB OF BUILDINGS

Coverage Exposure Premium
Premises Operation (Final Rate 6.084) IF ANY --
Products/Completed Operations (Final Rate 2.937) IF ANY --

Location Level

Location 005/001 - EAST MAIN ST RD & ELLICOTT ST RD, BATAVIA, NY
Class 47051 - REAL ESTATE DEVELOPMENT PROPERTY

Coverage Exposure Premium
Premises Operation (Final Rate 28.311) 58 $1,642.00

Location Level

Location 006/001 - 6608 CROSBY RD, BASOM, NY
Class 47051 - REAL ESTATE DEVELOPMENT PROPERTY

Coverage Exposure Premium
Premises Operation (Final Rate 31.141) 1 $31.00

Location Level

Location 007/001 - 6680 CROSBY RD, BASOM, NY
Class 47051 - REAL ESTATE DEVELOPMENT PROPERTY

Coverage Exposure Premium
Premises Operation (Final Rate 31.141) 1 $31.00

Location Level

Location 008/001 - 6590 CROSBY RD, BASOM, NY
Class 47051 - REAL ESTATE DEVELOPMENT PROPERTY

Coverage Exposure Premium
Premises Operation (Final Rate 31.141) 1 $31.00

Location Level

This non-binding proposal is only a summary of premium. It is not a guarantee that the actnal premium will not exceed the amount of the proposal. No coverage is provided by this
summary nor does it replace any provisions of the final policy. For specific terms and restrictions, refer to the individual policy and coverage forms.
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SELECTIVE

BE UNIQUELY INSURED*

Quotation of Commercial Insurance
GENESEE COUNTY INDUSTRIAL DEVELOPMENT AGENCY DBA GENESEE COUNTY ECONOMIC DEVELOPMENT CENTER
GENESEE GATEWAY LOCAL DEVELOPMENT CORPORATION GENESEE VALLEY AGRI-BUSINESS L LCSTAMP WATER WORKS
INC STAMP SEWER WORKS INC
Quote # 40290200

Policy Period: 01/01/25 to 01/01/26

Location 009/001 - 6561 CROSBY RD, ALABAMA TFPD, NY
Class 47051 - REAL ESTATE DEVELOPMENT PROPERTY

Coverage Exposure Premium
Premises Operation (Final Rate 31.141) 1 $31.00

Location Level

Location 010/001 - 6620 CROSBY RD, BASOM, NY
Class 47051 - REAL ESTATE DEVELOPMENT PROPERTY

Coverage Exposure Premium
Premises Operation (Final Rate 31.141) 1 $31.00

Location Level

Location 011/001 - 6576 CROSBY RD, BASOM, NY
Class 47051 - REAL ESTATE DEVELOPMENT PROPERTY

Coverage Exposure Premium
Premises Operation (Final Rate 31.141) 1 $31.00

Location Level

Location 012/001 - LAKE ROAD, LEROY, NY
Class 49452 - VACANT LAND NOT FOR PROFIT ONLY

Coverage Exposure Premium
Premises Operation (Final Rate 4.070) 77 $313.00

Location Level

Location 013/001 - APPLE TREE ACRES, BERGEN, NY
Class 49452 - VACANT LAND NOT FOR PROFIT ONLY

Coverage Exposure Premium
Premises Operation (Final Rate 4.070) 2 $8.00

Location Level

Location 014/001 - CROSBY ROAD WEST SIDE, BASOM, NY
Class 47051 - REAL ESTATE DEVELOPMENT PROPERTY

This non-binding proposal is only a summary of premium. It is not a guarantee that the actual premium will not exceed the amount of the proposal. No coverage is provided by this
summary nor does it replace any provisions of the final policy. For specific terms and restrictions, refer to the individual policy and coverage forms.
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POLICYHOLDER DISCLOSURE NOTICE
OFFER OF TERRORISM INSURANCE COVERAGE
WHEN TERRORISM INSURANCE COVERAGE
WAS PREVIOUSLY REJECTED

This policy provides no coverage for losses resulting from “acts of terrorism”, as defined in Section
102(1) of the Terrorism Risk Insurance Act, except for fire losses resulting from an “act of terrorism”
which we are prohibited by state law from excluding. This is because you have instructed us that you
did not want to purchase coverage for such losses and further instructed us not to provide coverage
for such losses on any renewal terms. We are providing this offer to you, however, because the Act
requires us to annually offer you the opportunity to purchase insurance coverage for losses resulting
from “acts of terrorism” certified under the Act.

Offer of Coverage:

You are hereby notified that under the Terrorism Risk Insurance Act, as amended, you have a right to
purchase insurance coverage for losses resulting from “acts of terrorism”, as defined in Section 102(1)
of the Act. The term “act of terrorism” means any act that is certified by the Secretary of the Treasury -
in consultation with the Secretary of Homeland Security, and the Attorney General of the United
States - to be an “act of terrorism”; to be a violent act or an act that is dangerous to human life,
property, or infrastructure; to have resulted in damage within the United States, or outside the United
States in the case of certain air carriers or vessels or the premises of a United States mission; and to
have been committed by an individual or individuals as part of an effort to coerce the civilian
population of the United States or to influence the policy or affect the conduct of the United States
Government by coercion.

YOU HAVE PREVIOUSLY REJECTED THIS COVERAGE AND INSTRUCTED US NOT TO
PROVIDE IT ON ANY POLICY RENEWALS. THEREFORE, IN ACCORDANCE WITH THE ACT,
WE HAVE ATTACHED EXCLUSION(S) ELIMINATING COVERAGE FOR CERTIFIED “ACT OF
TERRORISM” LOSSES, EXCEPT FOR FIRE LOSSES RESULTING FROM AN “ACT OF
TERRORISM”.

IF YOU HAVE RECONSIDERED YOUR REJECTION AND WOULD NOW LIKE TO PURCHASE
COVERAGE FOR LOSSES RESULTING FROM “ACTS OF TERRORISM” AS DEFINED IN
SECTION 102(1) OF THE TERRORISM RISK INSURANCE ACT, PLEASE CONTACT YOUR
AGENT FOR ASSISTANCE.

Disclosure of Premium:

The portion of your annual premium for Terrorism (fire only) coverage and is due
regardless of whether you choose to purchase coverage for certified “acts of terrorism”.

We can delete the exclusion(s) for a total annual Terrorism premium charge of , Which
includes the premium for Terrorism (fire only) coverage.

This additional premium charge does not include any charges for the portion of loss that may be
covered by the federal government under the Act. Please be aware that even if you purchase
coverage for losses resulting from certified “acts of terrorism”, your policy will still contain other policy
terms, conditions, limitations and exclusions that may impact whether coverage is available in the
event of a loss resulting from a certified “act of terrorism”.

Copyright, 2020 Selective Insurance Company of America. All rights reserved. IN 0587 12 20
Includes copyrighted material of Insurance Services Office, Inc., with its permission. Page 1 of 2
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Federal Participation in Payment of Terrorism Losses:

You should know that where coverage is provided by this policy for losses resulting from certified
“acts of terrorism”, such losses may be partially reimbursed by the United States Government under a
formula established by federal law. However, under the formula, the United States Government
generally reimburses 80% of covered terrorism losses exceeding the statutorily established deductible
paid by the insurance company providing the coverage.

Cap on Insurer Participation in Payment of Terrorism Losses:

You should also know that the Terrorism Risk Insurance Act, as amended, contains a $100 billion cap
that limits United States Government reimbursement as well as insurers’ liability for losses resulting
from certified “acts of terrorism” when the amount of such losses in any one calendar year exceeds
$100 biliion. If the aggregate insured losses for all insurers exceed $100 billion, your coverage may be
reduced.

Copyright, 2020 Selective Insurance Company of America. All rights reserved. IN 0587 12 20
Includes copyrighted material of Insurance Services Office, Inc., with its permission. Page 2 of 2
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PRAESIDIUM

FEATURED SERVICES

Products and services offered to Selective Insureds:

MODEL POLICIES

Clear policies set the stage for safe environments by defining acceptable and unacceptable employee and
volunteer conduct. Policies also facilitate effective monitoring and supervision by helping others to recognize
and take action when they see policy violations. Praesidium can provide model policies, review and revise
existing policies, or help your organization draft policies that address the protection of your consumers.

SCREEENING AND SELECTION TOOLKIT

The most comprehensive package of its kind, Praesidium’s Screening and Selection Tool Kit comes
complete with everything your organization needs to effectively screen employees and caregivers, including
more than 80 “red flag” indicators for identifying high-risk applicants and hundreds of examples of high- and
low-risk applicant responses.

PRAESIDIUM ACADEMY LEARN TO PROTECT SYSTEM

Praesidium Academy overcomes the limitations of traditional online training by including, an Action Plan to
help learners apply what they're tearning, a Discussion Guide to be used in a group setting, and a Coaching
Playbook for supervisors, with each course. Your staff and volunteers get just the right training — at just the
right time! And our on-site instructor-led and train-the-trainer training is perfect for large groups or specialized
content.

DISCOUNTED BACKGROUND SCREENING

Adopting a solid screening and selection process is your first line of defense in creating a safe environment.
A thorough, consistent screening process may also discourage would-be offenders from targeting your
organization. Failure to discover a known offender can affect those in your care and your organization’s
reputation, financial stability and trust within the community. Praesidium offers several standard and
customizable criminal background screening packages plus other a la carte background screening services.

Sign up for our
complimentary tip of the month emails by going to:

http://bit.ly/2MQeLqq

For more information go to: selective.com/praesidium — 800.743.6354 — selective@praesidiuminc.com
In order to receive this exclusive benefit please identify yourself as a Selective Insurance agent or insured.

IN101210 21
Page 2 of 2




SELECTIVE

INSURANCE®

PRAESIDIUM

PROTECTING VULNERABLE POPULATIONS WITH TRAINING

PRAESIDIUM’S ACADEMY
LEARN TO PROTECT SYSTEM

The Praesidium Academy Learn to Protect System is
far more than a check-the-box collection of e-learning
courses. Instead, it is a comprehensive system based
on learning theory and best practices in adult learning.
It helps build and sustain a culture of safety in your
organization, and it helps meet the training require-
ments included in Praesidium’s Safety Equation®, a
scientifically-based framework for preventing abuse in
organizations.

At the core of the Praesidium Academy Learn to
Protect System is a continually expanding library of
engaging courses, each with clearly defined out-
comes. In fact, volunteers, employees, and executives
from a diverse range of organizations have completed
more than one million Praesidium Academy courses!
Courses include research-based content, highly
interactive multimedia activities, application scenarios,
and a content mastery quiz.

COMPLIMENTARY
PRAESIDIUM ACADEMY
ACCESS FOR
SELECTIVE INSUREDS

Selective Insurance has partnered with Praesidium
to provide policyholders access to targeted
solutions to help your organization strengthen its
abuse prevention efforts.

Selective insureds can access (at no additional
cost) Praesidium’s Model Policies, the Praesidium
Screening and Selection Toolkit, and online
training. Insureds can also take advantage of
discounted Background Screening.

Visit selective.com/praesidium to access your
complimentary Praesidium resources.

The Praesidium Academy Learn to Protect System includes supporting tools that enhance both the short
and long term effectiveness of the training experience and produce sustainable changes in employee and

volunteer behavior.

Praesidium Academy can also be streamlined with our background screening services to provide a one-
stop solution for both training and your screening prevention efforts. These screening services are

available at a discount to Selective Insureds.

Action Plans are printed and used
with the online course. Action Plans
summarize the key learning points
and prompt learners to take notes
throughout the course. They provide a
great reference after the course.

Coaching Playbooks provide supervi-
sors a high-level summary of the
course, including learning objectives
and key learning points. The Coaching
Playbooks give supervisors practical
steps they can take to reinforce the
learning.

Discussion Guides are developed for
small group and classroom discus-
sions. A facilitator is able to reinforce
important content and remind learners
of what they learned in the online
course.

For more information go to: selective.com/praesidium — 800.743.6354 — selective@praesidiuminc.com In order

to receive this EXLUSIVE benefit please identify yourself as a Selective Insurance agent or insured.

IN1013 10 21
Page 1 of 1
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IMPORTANT NOTICE TO POLICYHOLDERS
STATEMENT OF VALUES

NO COVERAGE IS PROVIDED BY THIS POLICYHOLDER NOTICE NOR CAN IT BE CONSTRUED TO
REPLACE ANY PROVISION OF YOUR POLICY. YOU SHOULD READ YOUR POLICY AND REVIEW
YOUR DECLARATIONS FOR COMPLETE INFORMATION ON THE COVERAGES YOU ARE PROVIDED.
IF THERE IS ANY CONFLICT BETWEEN THE POLICY AND THIS NOTICE, THE PROVISION OF THE
POLICY SHALL PREVAIL.

REGARDING YOUR COVERAGES, LIMITS, AND VALUATIONS

A Statement of Values is your official acknowledgment and agreement that all coverages, limits, and
valuations provided by your policy are adequate and accurate. Selective Insurance previously required you
to submit an updated Statement of Values for each renewal term. Selective Insurance is no longer requiring
an annual Statement of Values.

You are responsible for selecting the appropriate amount of coverage to ensure limits are accurate and
adequate. Please refer to the Quote Summary or Declarations to review your coverages, limits, and
valuations which will now serve as the Statement of Values for the associated policy term. Contact your

agent for any needed changes.

Copyright, 2023 Selective Insurance Company of America. All rights reserved. IN 11431123
Page 1 of 1
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GCEDC

Lezlie Farrell — Finance & Operations
Audit & Finance Committee Report
December 3, 2024

Cleaning Services

Discussion: During 2022, staff reached out to four cleaning companies to obtain quotes for 2023 cleaning services.
Commercial Cleaning Services of Western New York, Inc. was awarded the contract.

Commercial Cleaning Services of Western New York, Inc., the current company being used, has been offering a
competitive price and we are satisfied with the services. New quotes were not obtained for 2024 or 2025 services. We

anticipate getting quotes for cleaning services every three years.
Fund Commitment: Up to $8,000; included in the 2025 GCEDC Budget.

Action Requested: Staff is requesting a recommendation from the Committee to continue this contract for 2025
cleaning services at a cost not to exceed $8,000 for the year, plus reimbursement for supplies.
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Cleaning Quotes for 2023 Services Franchise? Quote for Office Space Quote for Common Area Other Notes:
(GCEDC) (GGLDC)

Pro-Kleen No $1800.00 Per Month $3600.00 Per Month Auto-Scrubber

**Commercial Cleaning Services of Western NY, Inc.

(currently paying) No $450.00 Per Month $1133.00 Per Month Auto-Scrubber

Top Choice Cleaning Services No $738.71 Per Month $1551.91 Per Month Floor Machine

WNY Regional Cleaning Company Not bidding on temporary accounts that take bids regularly.

Cleaning Quotes for 2024 Services

**Commercial Cleaning Services of Western NY, Inc.

(currently paying) No $619.52 Per Month $1340.56 Per Month Auto-Scrubber

Cleaning Quotes for 2025 Services

**Commercial Cleaning Services of Western NY, Inc.

(currently paying) No $640.47 Per Month $1407.58 Per Month Auto-Scrubber

GCEDC Approval:

**Staff recommends Commercial Cleaning Services of Western NY, Inc.

GGLDC Approval:
**Staff recommends Commercial Cleaning Services of Western NY, Inc.
- General Cleaning Services of the Common area at MedTech Centre.

- Tile / grout cleaning (Common area bathrooms)
- Floor waxing of the common areas.

to continue services in 2025, not to exceed $8,000.

to continue services in 2025, not to exceed $18,700 plus cleaning and bathroom supplies.

$16,900.00
$600.00
$1,200.00

$18,700.00

12/3/2024
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*No changes can be made*

"GCEDC

GCEDC

GGLDC

GGLDC

~ GAINLoan Fund

Revolving Loan Fund
#1)

(RLF

Economic Development Loan Fund (RLF
#2)

Batavia Micropolitan Area Community
Redevelopment Fund

Purpose

- Alow-interestloan fund to capitalize -
agriculture and related blsinesses that‘af‘e‘
adopting new technologies,; diversifyihg'of
expanding. ‘

- Generally a conventional loan fund offering
"friendly debt vis a' vis friendly interest rates
and terms" to established business enterprises
seeking "gap financing in support of business
expansion, retention or attraction investments.
Exceptions wilt be considered on a case by
case basis related to strategic business or
industry opportunities.

- Generally a conventional loan fund offering
“friendly debt vis a’ vis friendly interest rates
and terms" to established business enterprises
seeking "gap" financing in support of business
expansion, retention or attraction investments.
Exceptions wilt be considered on a case by
case hasis related to strategic business or
industry opportunities.

- Alow interest loan fund to foster investments
in business districts across the Batavia
Metropolitan area which facilitates
redevelopment of underutilized buitding and
sites including adaptive reuse projects
including mixed-use projects that may include
ahousing component.

- To foster additional economic development
projects in downtowns and core business
district areas enabling GCEDC project
participation.

Funding

In 2016, the GCEDC entered intg én agreement
whereby the GCEDC is acting as astib-
recipient to the Genesee/Finger Lakes Regional
PlanningCO_until {G/FLRPC}).for.a pértion of a
$3M Empire State Development (ESD) grant: -
Under the agreement with the G/FLRPC, the -

GCEDC is,aut"horized toadminister:a GAIN!
Loan Fundfor the purpose of lending funds to

eligible agriéultu'fal businesses in Genesee
et . County: 4

RLF #1 was established with grant funds that
Genesee County received from the federal
Small Cities Program in 1985 and 1986. Since
1985, the GCEDC has administered the fund
pursuant to a perpetual agreement with the
County and in accordance with Community
Development Block Grant (CDBG) guidelines.
These funds were defederalized in 2009 and
are no longer subject to CDBG guidelines.

RLF #2 was established with funds that
Genesee County received in 2003 from a
$650,000 New York Governor's Office for Smalt
Cities Grant. Under an agreement with
Genesee County, GCEDC authorized to
administer the loan fund for the purpose of
lending funds to eligible business firmsin
Genesee County that will create or retain
employment. An amended agreement was
entered into with Genesee County in 2012
restricting GCEDC's use of the related funds to
necessary administrative costs as part of the
defederalization process. Future loan requests
will be submitted to the County for approvat
and funds will be redirected to the Genesee
Gateway Local Development Corporation for
loan disbursement. * All funds have
been redirected to the GGLDC as of February
2019.*

Strategic [nvestments from Genesee County
EDC's affiliate, Genesee Gateway Local
Development Corporation

Fund Value at

Cash=$280,64802 =
Loans Rec = $234,249:76" = 1o

Cash = $0
Loans Rec = $0

Cash = $598,436.39
Loans Rec = $276,042.65

Cash = $345,427.53
Loans Rec = $241,437.86

10/31/24 - |Due from other Funds = $914, 035

Job creation; farm diversification including

value-added agricultural products; farm-based

retail’wholesale (farm markets; wineries;

distilleries); investment in new technology )

. L . Scope of planned redevelopment, impact on
o including renewable energy projects, ) _— .

Key Decision S e 3 business district/neighborhood, level of
Criteria production, harvesting equipment; increase..

the amount of land ir productive agriculture:
use; grthh Innetrevenue for agrictiltural
enterprises; lévéraging other soUbrces ofi
funding; projects that produce'secondary
economic multiplisrs - =+~ =

investment, long term tax base enhancement,
jobs {indirect)

Minimum Loan

$25.000.00

$25,000.00

$25,000.00

$25,000.00

Maximum Loan

7 7$200,000.00

$150,000.00

$200,000.00

$200,000.00

interest Rate

1%

Variable; Prime at the time of the loan
commitment provided closing within 60
calendar days, otherwise interest rate set at
closing; 3% Floor; readjusted annually
{January)

Variable; Prime at the time of the loan
commitment provided closing within 60
calendar days, otherwise interest rate set at
closing; 3% Floor; readjusted annually
{January)

Variable; Prime; 3% Floor; readjusted annually
(January); Grace Period = interest only during
project redevelopment period {1 year max)

Application Fee

$250.(non-refundable)

$250 (non-refundable)

$250 (non-refundable)

$250 (non-refundable)

Origination Fee 2%+ legal'and filing fees 2% + legal and filing fees 2% + legal and filing fees 2% + legal and filing fees

Economic G

Development

Partner Fee 50% of the origination fee {1%)
Amortization Period u'p 1010 years 3to 10 years 3to 10years 3to 10 years including grace period

Fund Participation /

" ‘Must be giqmb,i‘ned"vvith bankvapprovgd‘_‘ »
financing and/ér project developer 'Equity" of
minimum 10% of total project costs.

Up to 50% fund participation as % of current
project investment; 10% minimum equity
investment preferred; co-participation with
other funding sources {bank, economic
development loan fund, and/or available

Up to 50% fund participation as % of current
project investment; 10% minimum equity
investment preferred; co-participation with
other funding sources (bank, economic
development loan fund, and/or available

Must be combined with bank approved
financing and/or project developer "Equity" of
minimum 30% of total project costs.

Equity S . equity) required. equity) required
Allowable Funds  [Agriculture of rélated businesses including - Real estate acquisition/improvements, Real estate acquisition/improvements,
Usage / Eligible food processing (new business and: Equipment purchases/upgrades, working Equipment purchases/upgrades, working
Projects expansions) and-operating farms: - 20 capital capital
Subordinated to bank or other debtsources?: ) Required; subordination to the bank or other

Collateral allowed i . One or more required: Pledged Collateral, One or more required: Pledged Coltateral, |debt sourceis allowed

- Corporate Guarantees and/or Personal Corporate Guarantees and/or Personal
Guarantees Guarantees.

Required (Persdnal)

Guarantees.

Required {Personal)

Business Plan
Submission

Required

Other

- Evidence of investmentand/or funds
utilization consistent with GCEDC mission to
support enterprise sustainability and joh
retention and/or enterprise growth and job
creation.

- Loan Repayment required "if: company
operations substantially relocate outside

Genesee County.

Evidence of investment and/or funds utilization
consistent with GCEDC mission to support
enterprise sustainability and job retention
and/or enterprise growth and job creation.

CEPT T Tr
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7. Fund Participation as % of Current Project Investment: Up to 50%; 10%
minimum equity investment preferred; co-participation with other funding
sources (bank, economic development loan fund, and/or available equity)

required.

8. One or More Required: Pledged Collateral, Corporate Guarantees and/or
Personal Guarantees

9. Allowable Funds Usage: Real estate acquisition / improvements, Equipment
purchases / upgrades, working capital

10. Evidence of investment and / or funds utilization consistent with GCEDC
mission to support enterprise sustainability and job retention and / or
enterprise growth and job creation.

11. Additional information required:
a. Completed application
b. Project financials / project profile to include investment commitments B
c. 3 year job creation or retention commitments
d. Business plan / pro-forma financials and cash flows (if available)

e. 3 years historical and current year financials (Income & Cash Flow
Statements / Balance Sheet) 2

f. Audited or reviewed financial statements preferred
g. Presentation to board of directors may be required
h. Copy of third party financing commitment letter

12. Loan repayment required “if’ company operations substantially relocate
outside Genesee County

® Page 2
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Interest Rate: Variable; Prime at the time of loan commitment provided
closing within 60 calendar days, otherwise interest rate set at closing; 3%
Floor; readjusted annually (in January).

Application Fee: $250 (non-refundable)
Origination Fee: 2% + legal and filing fees
Amortization Period: 3 to 10 years

Fund Participation as % of Current Project Investment: Up to 50%; 10%
minimum equity investment preferred; co-participation with other funding
sources (bank, economic development loan fund, and/or available equity)
required.

One or More Required: Pledged Collateral, Corporate Guarantees and/or
Personal Guarantees

Allowable Funds Usage: Real estate acquisition / improvements, Equipment

purchases / upgrades, working capital

10. Evidence of investment and / or funds utilization consistent with GCEDC

mission to support enterprise sustainability and job retention and / or
enterprise growth and job creation.

11. Additional information required:

a. Completed application

b. Project financials / project profile to include investment commitments

c. 3 year job creation or retention commitments
d. Business plan/ pro-forma financials and cash flows (if available)

e. 3 years historical and current year financials (Income & Cash Flow
Statements / Balance Sheet)

f.  Audited or reviewed financial statements preferred
g. Presentation to board of directors may be required

h. Copy of third party financing commitment letter

12. Additional requirements may be imposed as necessary to comply with the

defederalization process of related funds.

® Page 2
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6. Economic Development Partner Fee (non-profit or municipal E.D.
organizations): 50% of the origination fee (1%)

7. Amortization Period: 3 to 10 years including grace period

8. Gap Financing: Must be combined with bank approved financing and / or
project developer “Equity” of minimum 30% of total project costs.

9. Preference area: adaptive re-use or underutilized building redevelopment
10. Collateral: required; subordination to bank or other debt source is allowed
11. Personal Guarantees: Yes

12. Business Plan Submission: Yes

® Page 2
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GCEDC
Jim Krencik, Senior Director, Marketing & Communications
Audit & Finance Committee Meeting Report

December 3, 2024

E3communications GCEDC Public Relations and Social Media Services Contract

Discussion: e3communications, a professional media and public relations firm/consultant, has
submitted a proposal for 2025 services related to public relations, sales and marketing content, and
marketing services for the Genesee County Economic Development Center.

In 2024, e3communications supported GCEDC staff with GCEDC planning, sales and marketing, and
government/stakeholder relations. e3communications also maintains GCEDC’s targeted media presence
to audiences in project development and the greater public on LinkedIn and Facebook. More
information on 2024 activities is included on the following pages.

Fund Commitment: $24,000 fund commitment. Funding is available and budgeted in the 2025 GCEDC
Marketing - Operations budget for the full contract.

Board Action Request: Approval of a contract for services for the Jan. 1, 2025 to Dec. 31, 2025 period at
$24,000 per year.
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ENGAGEMENT LETTER / CONSULTING AGREEMENT

This Agreement is made this December 5, 2024, for the period January 1, 2025, through December 31, 2025,
between the Genesee County Economic Development Center (the “Company”), having its principal place of
business at 99 MedTech Drive, Batavia, NY 14020 and Sheila Eigenbrod, (the "Consultant"), having a
principal place of business at 210 Wyoming St., Warsaw, NY 14569 (collectively, the “Parties”).

COMPENSATION AND SERVICES RENDERED:
The Consultant hereby agrees to perform the following services, as required:

1. Perform consulting services to assist in the development and implementation of workforce development
programs and training initiatives relative to the goals of the Company and its’ affiliates.

2. Consult with the Company staff relative to the application, development, and deployment of its’ workforce
programs.

3. Consult with educational institutions who may serve as partners in the development, implementation, and
delivery of training programs. Specifically, interface with Genesee Community College and its’ BEST
Center, other institutions of higher learning, the Genesee Valley Educational Partnership/Business
Education Alliance, and local secondary schools as appropriate and GLOW Works, Inc.

4. Provide consulting services as requested by the Company.

For the services provided to the Company, the Company, agrees to pay the Consultant based upon
presentation of a monthly invoice based on the following fee schedule and conditions:

Fee Schedule:
1. A maximum of Three Hundred and Fifty Dollars ($525.00) per day. Partial days will be billed at

an hourly rate of Fifty Dollars ($75.00) per hour.
2. Total remuneration is not to exceed Thirty-Five Thousand Dollars ($35,000.00), for the period

January 1, 2025, through December 31,2025.

The Consultant understands and agrees that the Company may provide a 1099 to the Consultant which shall
include all compensation as well as expenses paid by company, and it will be the responsibility of the
Consultant to maintain adequate records to substantiate all business-related expenses for tax purposes.

TERM

This Agreement shall remain in effect through December 31, 2025, or until terminated by providing a thirty (30)
day written notice of termination with the date of receipt by the recipient party indicating the initiation of the
notice period, by either party to this Agreement. This Agreement contains the entire understanding of the
parties and may not be amended without the specific written consent of both parties.

If the Parties have failed to renew, modify, or terminate this Agreement, for any reason, prior to the Termination
Date, then this Agreement shall continue in force until such time as it is terminated in accordance with its

provisions.
WARRANTIES BY THE CONSULTANT

The Consultant represents and warrants to Company that Consultant will provide services to Company in a
professional, competent, and timely manner; that the Consultant has the power to enter into and perform this
Agreement, and that the Consultant’s performance of this Agreement shall not infringe or violate any federal,
state, or municipal laws. The Consultant shall make no promise or warranty concerning Company’s business
activity, service, or product outside the scope of their responsibilities and the Consultant acknowledges that it
has no authority to bind Company to any such promise or warranty made by the Consultant.

INDEPENDENT CONTRACTOR / CONFLICTS OF INTEREST
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The Consultant acknowledges that the services rendered under this Agreement shall be solely as an
independent contractor. The Consultant further acknowledges that the Consultant is not to be considered an
employee of the Company, is not entitled to any employment rights or benefits, and that this undertaking is not
a joint venture.

The Consultant understands that the Company shall not provide employment related insurance, including but
not limited to worker's compensation insurance, and agrees to provide adequate insurance coverage for his

own activities.

NON-DISCLOSURE OF CONFIDENTIAL INFORMATION AND COVENANT NOT TO COMPETE

The Consultant acknowledges that in and as a result of its association with Company, Consultant will be
making use of and acquiring confidential information of a special and unique nature and value relating to such
matters as

1. Company’s patents, copyrights, proprietary information, trade secrets, systems, procedures, manuals,
confidential reports, customer lists and price lists (which are deemed for all purposes confidential and
proprietary), as well as the nature and type of products and services rendered by Company; and

2. The equipment, business practices and methods used and preferred by Company's customers, and the
fees paid by them.

As a material inducement to the Company to enter into this Agreement and to pay to the Consultant the
compensation stated in Paragraph 1, Consultant covenants and agrees that the Consultant shall not, at any
time during or following the term of this Agreement for a period of two (2) years:

1. Directly divulge or disclose for any purpose whatsoever any confidential information that has been
obtained by, or disclosed to, it as a result of its association with Company other than that information
specifically required as a part of this consulting engagement to individuals only and expressly
with a need to know.

or

2. Make use of any such confidential information to compete, either directly or indirectly, with the
Company.

The Parties further agree that the Consultant shali not be requested or required to, and shall not, divuige or
disclose any information available to the Consultant in violation of any valid and enforceable confidentiality

agreement between the Consultant and any other Party.
OWNERSHIP OF WORK PRODUCT
The Consultant agrees that the Consultant’s work product produced in the performance of this Agreement shall

remain the property of Company, and that the Consultant will not sell, transfer, publish, disclose, or otherwise
make the work product available to third parties without Company's prior written consent.

ARBITRATION

Any controversies or claims relating to any aspect of the Agreement, or to its breach, or the relationship
created between the Parties shall be settled by arbitration under the rules of the American Arbitration
Association. The Parties agree to abide by the arbitrator's decision and also agree that a judgment may be
entered upon the award in any court having jurisdiction.

O

GT




The Parties agree that neither Party shall act to terminate or modify the nature of the parties' course of
performance under this Agreement during the pendency of an arbitration, it being the parties’ intent to preserve
the status quo so as not to jeopardize the rights of either party for the period from the commencement of an
arbitration to the entry of the arbitration award.

NOTICES

All notices between the Parties shall be in writing and effective when sent by certified mail to the addresses
above stated unless such addresses are changed by written notification to the other Party.

WAIVER

No failure of either party to exercise any power hereunder or to insist upon strict compliance by the other party
with any obligation or provisions hereunder, and no custom or practice of the parties at variance with the terms
hereunder shall constitute a waiver of the right to demand exact compliance with the terms hereof.

INDEMNIFICATION

Company will indemnify and hold harmless the Consultant from and against all liabilities and expenses,
including reasonable attorneys’ fees (“Liabilities”), arising out of any claim by anyone not a party to this
Agreement, including third parties, considering (i) Company’s material breach or default, (ii) violation of law or
regulation applicable to Company, and (iii) representations, guarantees or warranties provided by Company,
excluding Liabilities arising out of, or in connection with any gross negligence or willful misconduct of the
Consultant.

The Consultant shall indemnify and hold Company and its affiliates and their agents, employees, officers,
managers, successors and assigns from and against all Liabilities arising out of, or in connection with, any (i)
Consultant’s material breach or default, or (ii) violation of law or regulation applicable to the Consultant,
excluding Liabilities arising out of, or in connection with, any negligence or willful misconduct of Company.

This indemnity shall survive the termination of this Agreement. The obligation of either party to indemnify the
other shall not apply to the extent the loss is due to either party’s: a) failure to adhere to the terms of this
Agreement; b) failure to comply with any applicable government requirements; or ¢) negligence or willful
misconduct of a party, its directors, officers, agents, or employees.

ABILITY TO ENTER AGREEMENT

The parties executing this Agreement hereby covenant and warrant that each respective company has full right
and authority to enter into this Agreement, and that each of the persons signing on behalf of the corporation
are duly authorized to do so.

RELATIONSHIP OF PARTIES
This Agreement is not intended to constitute or create a joint venture, pooling arrangement, partnership,
agency, or business organization of any kind. Sheila Eigenbrod and Company shall be independent

contractors for all purposes and neither party shall act as or hold itself out as agent for the other or create or
attempt any obligations or liabilities on behalf of the other party.

SEVERABILITY

If any provision of this Agreement is held invalid, the remainder of this Agreement shall not be affected thereby.
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ASSIGNMENT

Neither party may assign this Agreement or its obligations hereunder to any entity, except a corporate
subsidiary, without the prior written consent of the other party, which consent shall not be unreasonably
withheld.

Neither party shall be liable to the other for its failure to perform any of its obligations hereunder during any
period in which such performance is delayed by acts of God, war, Internet or electrical power disruptions,
terrorism, civil disorder or disturbance, riot, labor disputes, acts or omissions of the other party or acts or
omissions of any third party.

GOVERNING LAW

This Agreement will be governed by the laws of the state of New York, excluding application of its conflict of
laws provision.

ENTIRE AGREEMENT

This Agreement contains the Parties' entire understanding and may not be modified except in written form
signed by both.

IN WITNESS WHEREOF, Genesee County Economic Development Center and Sheila Eigenbrod have
duly executed this Agreement as of the first day and year written above.

Dated: Consultant: Sheila Eigenbrod
By:
Sheila Eigenbrod
Consultant
Dated: Company: Genesee County Economic Development
Center
By:
Mark Masse

President & CEO
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